
SDSSA Special Meeting Agenda 
Phone Conference 

Friday, August 29th, 2016; 9:00 PM (CST) 
 

I. Opening Remarks/Call to order 
II. Roll Call 
III. Approval of the Agenda 
IV. Approval of the Minutes 

 
V. New Business  

A. Approval of the Black Hills Rapids Presidents Day Tournament – Jeremy Tosaya 
i. January 20-22, 2017 

B. Interim Vice President Nominations – Rex Rolfing 
i. VP of Competitive Soccer – Nominees: Buker Beaumont 

ii. VP of Recreational Soccer – Nominees: Frank Gurnick 
iii. VP of Special Projects – Nominees: Chris Pollreisz 
iv. VP of Native American Outreach – Nominees: Kim Leiferman   

 
VI. For the good of the game 

 
VII. Adjournment 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SDSSA Special Meeting Agenda 
Phone Conference 

Wednesday, July 6th, 2016; 8:00 PM (CST) 
 

 
Attendees: Sean Mallet, Charles Culbertson, Sheri Heinz, Don Wolkenhauer, Amber 
Johnson, Leo Guerrero, Mike Fairchild, Steve Cogley, Fran Gurnick, Tammy Cruse and 
Rex Rolfing.  Jason Wear was also a guest on the call. 
 
Sean Mallet moved and Leo Guerrero seconded approval of the agenda.  Approved 
 
Sean Mallet moved and Leo Guerrero seconded approval of BOD minutes from our May 
21, 2016 meeting.  Approved 
 
Old Busness: 
Second reading on the proposed Addendum to the Executive Director’s contract.  Cruse 
stated her objection to the addendum because she felt it would lead to the ED spending 
too much time on those areas rather than on his main job.  Gurnick supported saying that 
these incentives were to bring in new money which will help the organization.  Motion by 
Gurnich and seconded by Guerrero.  Motion passed 8-2 with Cruse and Heinz the no 
votes. 
 
Second reading on job descriptions for our Director of Coaching and State Administrator.  
Cruse was concerned about the Director of Coaching duties being under the ED.  It was 
explained that this was done to comply with USYSA rules concerning A Licensed 
coaches being able to be DOC.  Most of the duties will still fall under the DOC as 
directed by the ED.  Motion by Gurnick and seconded by Mallet to approve.  Passed 10-0 
 
Second reading on policy changes/operation manual changes.  Tammy pointed out that 
the age change was not in these changes and there were some duplicated, etc.  Jeremy 
Tosaya (who joined the meeting at this time) pointed out that what we were voting on 
were some minor changes on what he has gathered as policy from many sources.  The 
changes were mostly in job descriptions and travel policy.  Moved by Frank Gurnick, 
seconded by Steve Cogley to approve these changes.  Passed 10-0.  The policy manual 
will be updated completely for our next meeting and review at the AGM. 
 
Jason gave a short review on how the ODP camps went.  The Dakota ODP camp had a 
record 240 kids attending of which 168 went on to the sub-regional in Sioux Falls.  (This 
all happened before the Old Business and then Jason was asked to leave the call for 
personnel reasons).  
 
There being no other business, Gurnick moved and Cruse seconded adjournment.  
Meeting was adjourned.   
 
Respectfully submitted. 
Rex Rolfing, President 
 
 
 



Amendment to the Minutes Requested by Tammy Cruse:  
From: SD Treasurer [mailto:treasurer@southdakotasoccer.com]  
Sent: Thursday, July 7, 2016 6:26 PM 
To: 'Rex Rolfing' <rolfingsoccer@hotmail.com>; ' & BOD Members 
Subject: RE: July 6th BOD minutes 
Importance: High 
 
Rex, 
 
I would like you to correct what my objections were.  It has nothing to do with me thinking that 
the ED would spend too much time on new areas.  My concerns are as follows and have been 
stated at several meetings: 
 

1) The position was advertised stating that the applicant would be responsible for 
cultivating marketing and sponsorships, membership development and assist in special 
events as directed by the Board of Directors.  The position was accepted just 6 months 
ago at a yearly salary of $50,000 ($5,000 over our first benchmark) knowing what was 
expected of him.  

2) At the AGM our membership approved a budget for 2016 showing a deficit of $(26,350), 
knowing reluctantly that we would have to dip into our reserves.  I believe it very 
irresponsible of us to even contemplate dishing out more money that we don’t have 
being compensated for by our present revenue stream.  As Frank pointed out, non-
profit doesn’t mean that you can’t make money – that has never been said but it works 
much differently and is held to a higher standard by the IRS than a for profit company.  
Our main objective is the players and keeping costs down so that all can participate.    

3) I stated, I have no problem giving a bonus or raise at year end depending on the 
situation of our bottom line and again think it a wrong move approve the bonus plan 
based on profits earned on an event by event basis paid out twice a year prior to 
evaluating where we end up at Year End.  We have programs that depend on the 
revenue stream of other programs to offset their losses.  I have visited with a couple 
CPA’s that deal in non-profits and they can also not believe that we would consider such 
a move.  We have a bottom line fiscal responsibility to our member associations and 
until we can prove that we are financially capable of issuing a monetary bonus, I don’t 
think we have the right to do so. 

4) As Janet has pointed out in the past, many of our sponsorships are non-monetary – they 
come in product.  To then put a value on that and pay a portion out as a bonus when we 
don’t have the money coming in I believe is wrong. 

5) You stated examples from other states that offer the same incentive pay, but unless you 
see their financial statements you can’t take those examples as a promotion.  If their 
state associations are projecting losses as our is they would most probably hold off until 
there were in the black.  It is comparing apples to oranges unless you see the entire 
picture. 

 
Even though the Board approved a bonus structure doesn’t mean it is a given that it can be paid 
out.  The budget for 2017 needs to be approved at the AGM showing estimates of bonus fees to 
be paid out. 
 
Appreciate you including my full viewpoint in the minutes for the record. 
Thank you, 
Tammy 


